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CONVERSATION: Building Capacity through Volunteerism —
Today’s Objectives

* What does it mean to be “Volunteer Friendly”?

* Why volunteers are critical to building strong foundations in
your organization

* Asking for help
* Long-term commitments




18t Step — Getting to know each other

* Let’s get acquainted — Please share:

* Your name and organization you are representing

* How you currently benefit from the gifts shared by volunteers
* What is your favourite volunteer experience




What does it mean to be
“Volunteer Friendly”?

» |dentified standards/policies that
measures an organizations
engagement & commitment to
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Why volunteers are critical to building strong foundations
In your organization

* Institutions & Government need Association in order to “Build
Community”

* Institutions & Government can no longer meet the demands of
residents/ participants/ clients with current funding levels

* Success & Growth is connected to unique skills

“Do More with LESS” “Many hands make light work”




Asking for help

The FACTS -The #1 contributor to HAPPINESS isn’t
wealth or the possession of things... it is “Making a
Difference” and experiencing deep fulfillment in using
strengths to serve others

So why iIs volunteerism is on the decline?

* “Our volunteers are burnt out — | can’t ask them to do more”

* “l wasn’t asked”... “I didn’t feel confident that | could do a good enough job”... “The
task didn’t bring me joy”

. Ohrganizations do a better job asking for help when they are desperate — lets talk about
that.

* Organization do not take the time to learn about their volunteer base and the
motivations and willingness behind sharing gifts.




Long-term commitments

* City of Brantford Flood Hero —
Jim Hardie — 52 Years

* Keeping volunteers engaged long
: : : * Ensure your organizations processes and policies are framed in a
term s d I reCtly related to JOoy a nd way that recognizes the importance of volunteers
im pa ct * Understand the motivations of each volunteer
* Assess why volunteers leave your organization and ACT!!
* Build relationships with your volunteers — get to know them

* Show your appreciation — OFTEN!

* Value their time — be mindful of ensuring you communication
HOW they have made a difference

* Be flexible and adapt to their strengths and skills
 Communicate and listen to feedback
* Provide the training and resources they need to succeed

* Cultivate relationships with volunteers for other, newer,
heightened roles within the organization

Steps to keeping volunteers
engaged:

Frequent check-ins

PARKS & RECREATION
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Sustainability Quick Steps

Does your organization want to

be “Volunteer Friendly” if so...
Philosophy backed up by
policy!!

Create a process for “Formal
Ask”

Adaptable — create a Volunteer
Task Board

Recognize, Recognize,
Recognize!l
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The City of Brantford recognizes the dedication of local volunteers
during National Volunteer Week
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(Rink Chair for Centennial Neighbourhood Association volunteer, Jim Hardie)

Brantford, ON — The City of Brantford recognizes the week of April 16 to 22, 2023 as
National Volunteer Week in Brantford and will highlight the contributions of local
volunteers, including Jim Hardie, a volunteer for the past 50 years in Brantford and
outdoor rink volunteer for the Centennial Neighbourhood Association’s Flood Hero
program.
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