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Sustainable and thriving clubs are a
ol el e s Geeleyr . |E‘ strategic priority for governing bodies
and pillar of sport policy in Canada.

Club leaders are busy volunteers
who want to be strategic with their
limited club resources.

@\, Evidence based insight can help determine

club capacity for growth and unlock
strategies to build capacity.

Reflecting on our current state using {7{7{}
evidence can help inform future

possibilities and determine priorities.

Background

+ Local clubs are the backbone of the sport system in
Canada and play a pivotal role in our society that can
go far beyond sport participation (Misener et al.,
2020).

* Club growth is relevant for stakeholders and partners
across the sport ecosystem

+ To achieve growth, clubs require multiple resources
and the ability to harness these resources
(organizational capacity) to achieve their goals
(Doherty & Cuskelly, 2020).

Thriving clubs = Thriving sport system!
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To Grow or Not to Grow?

1. Have you had conversations about club growth at the board or committee
level? Has your governing body provided any directives related to growth?

2. Is growth in your strategic plan? (if you have one) - in what way?

3. What does growth mean to you / look like in your club?
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Membership growth (#) Membership growth (#) There are important
dominates the growth must be balanced with other growth-related
conversation and is vital retention priorities in clubs

to club health
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Other %rowth-related priorities
for clubs

+ Inclusion and diversifying membership (expanding reach, ‘Sport for All', para-
sport)

« Infrastructure (capital campaigns for facilities, boats)

« Reputation (building role in community)

+ Volunteers (retaining and attracting new volunteers)

« Coaching (coach development and support)

 Service quality (excellent, safe, sustainable service for members)

« Sense of community in club (close ties, social environment)

+ Event hosting e e e

Club Priorities for Growth and Development

Highest priority areas of growth for clubs (descending order)

Growth and Development Areas

A ° Improving our recruitment and retention of volunteers

Higher priority . .
+ Growing the number of members in our club

» Improving our coach development and support

+ Strengthening our sense of community in our club

+ Enhancing our reputation in our community

+ Improving our service quality

» Developing our facility and equipment infrastructure

+ Increasing the diversity of our membership

+ Advancing safe sport

+ Advancing resources and practices in support of equity and inclusion in the club

+ Increasing hosting of rowing events

Lower priori
P v N\« Developing para-sport and adaptive programming
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Higher priority

Green items =
Clubs feel they are

doing somewhat
well (above 4.5/7)

Lower priority

Club Priorities for Growth and Development

Growth and Development Areas

» Improving our recruitment and retention of volunteers

+ Growing the number of members in our club

» Improving our coach development and support

« Strengthening our sense of community in our club

+ Enhancing our reputation in our community

» Improving our service quality

+ Developing our facility and equipment infrastructure
* Increasing the diversity of our membership

+ Advancing safe sport

« Advancing resources and practices in support of equity and inclusion in the club
« Increasing hosting of rowing events

+ Developing para-sport and adaptive programming
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Growth and Development Areas
. o » Improving our recruitment and retention of volunteers
Higher priority + Growing the number of members in our club
» Improving our coach development and support
Red items = + Strengthening our sense of community in our club
+ Enhancing our reputation in our community
Clubs feel they - - -
are performing + Improving our service quality
poorly (below » Developing our facility and equipment infrastructure
3.5/7) + Increasing the diversity of our membership
+ Advancing safe sport
+ Advancing resources and practices in support of equity and inclusion in the club
L. » Increasing hosting of rowing events
Lower priority A 5 A
+ Developing para-sport and adaptive programming
10
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&
How can we build capacity and

effectively “grow” our clubs for the

)

future?

\
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Organizational Capacity

» The ability of an organization to draw on various resources and assets to
achieve its mandate and objectives (Hall et al., 2003).

« Community sport club capacity is multi-dimensional (Doherty & Cuskelly, 2020)

Human Plannin External
Resources g Relationships

12



Human Resources
(attitude, capital; common focus, continuity, sufficient number,
succession, club support)

Finances
(stable revenue, alternate sources of revenue, predictable
expenses, fiscal management)

Infrastructure
(formalization, communication with members, facilities)

Planning
(strategic, creativity, implementation)

External Relationships
(personal connections, engagement, balance, dependability,
bureaucracy)
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Why Capacity Matters

+ Capacity can impact important outcomes in community sport clubs:

* Program/service quality
* Club operations
« Community presence

* Membership growth

.

14



8/29/24

Research :

National Survey of Clubs

)
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Club Performance

Performance Area Mean Std. Dev.
Quality programs and services [5.32 1.04
Club operations 5.15 91 Rated on 7-point scale:
1=not at all
Community presence 4.69 1.29 4 = somewhat
7 =to a great extent
Range of programs 4.53 1.69
Accessible programs 3.65 1.77

» Clubs are feeling good about their program quality and services and their club operations.

» Clubs feel okay about their presence in their community and range of programs.

> Clubs perceive that program accessibility is not as strong.

16
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Club Capacity - STRENGTHS

Strongest capacity elements (Items above 5.3 on 7-point scale)

Human

. External
Planning
resources

Relationships

v Enthusiasm v'Fiscal v'Communication v Creativity v'Balanced
v" Human capital responsibility v'Facility quality relationships

17
Club Capacity - CHALLENGES
Weakest capacity elements (Items below 4.7 on 7-point scale)
Human Plannin External

resources g Relationships
= Sufficient volunteers = Stable expenses = Engagement
= Volunteer continuity = Personal connections
= Succession ..

18
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Current Capacity Capacity Strengths and Capacity for Growth
Challenges
Reflect on your What are your What areas of growth do
own club’s club’s areas of you feel able to focus on
capacity for strength and areas first, given your current
growth. of challenge? capacity?
Share strategies Share any strategies and
and best practices. best practices to
address those.
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Conclusion

+ Vibrant sport opportunities depend on vibrant,
forward-thinking clubs!

» The future of community clubs in Canada is bright

and requires careful club management and
investment from all levels.

» Project will be used as a foundation for National
sport club survey in Canada.

20

10



8/29/24

THANK
YOU

UNIVERSITY OF

WATERLOO

%

Katie Misener, PhD

@ k.misener@uwaterloo.ca

11



