
Community Sport Councils of Ontario Conference
August 2024

Collaborative Community Parasport Development

ParaSport® Ontario
James Murphy & Garrett Riley 
james@parasportontario.ca

https://parasportontario.ca



About ParaSport® Ontario

To provide leadership, resources, and support to connect the disability community to 

adaptive sport and healthy living opportunities across Ontario

We connect participants and athletes with programs, clubs, ambassadors, sport leaders, 

and adaptive equipment… whatever they need to get, or be, more active





About ParaSport® Ontario

ParaSport Magazine (semi-annual) 

• Only publication of its kind in Canada 

(+100,000 readership)

• Voice of Ontario’s parasport community

• Vehicle for all PSO’s to showcase their 

work and increase participation and 

physical activity



About ParaSport® Ontario

Try-It Events/Parasport Activations

• Multi-sport activations introducing adaptive and inclusive 

sport to those of all abilities across the province

• Equipment rental program

Building regional adaptive sport programing 

• Model for regional programming communities

• Creating partnerships for sustainability 

Play to Podium Fund 

• Formal application process

• Removing the barrier of “cost” for adaptive equipment 

• Supports entry to participation or reaching the next level



3-year Ontario Trillium Foundation Grow Grant

Purpose:

• Increase adaptive sports and recreation opportunities and active lifestyle 
participation for Niagara's community of people with disabilities 

• The legacy objective was to develop Niagara as a scalable model community 
for inclusion for other regions in Ontario

Connectivity

ContinuityCommunity

Core Operating Principles



Program Design and Evaluation

All programming was designed to be:
1. Inclusive & recreational (participants with and without disabilities)
2. Diverse 
3. Accessible (physical, financial and attitudinal) 
4. Experiential, educational, & respectful 
5. Led by qualified experts for quality and sensitivity

How did we evaluate impact?
1. Sustainability 
2. Connectivity (with Niagara-based organizations) 
3. Community Engagement in activities and funding 
4. Participant Feedback/impact statements
5. Community Immersion (requests for demonstrations and presentations in 

community events) 



Core Operating Principles

Continuity:
• Maintain regional presence after the grant workplan

• Sustain and support community relationships, partnerships, activities, 
equipment, & awareness

Community:
• Continue with participation in community events/festivals 
• Serving requests for presentations to schools and community programming
• Maintain immersion in the sport and recreation landscape in the region

Connectivity:
• Learning and achievements in Niagara region can serve as a scalable model of 

inclusion for other regions in the province



Scalable model of inclusion to other regions

How to create sustainable change:

• Community supportive and immersive (existing programs, resources, leadership)

• Consistently celebrated and promoted regional partners and participants

• Leadership included people with lived-experience (experts with disabilities)

• Continuity and sustainably (post-grant) was a major end goal objective

• Through education, practical tools, and learnings we provided community 
leaders the confidence to operationalize diversity and inclusion mandates



Activity Clinic Examples

Sawmill Golf Course Adaptive Golf, Pelham 
(32 Participants)

ParaGolf Clinic I: 94 Participants 



Activity Clinic Examples

Summer Camp Ambassadors: 470 Participants

Educated about disability and fostered awareness about parasports through 
opportunities for campers to try sports like roller sledge hockey, wheelchair 

basketball and sitting volleyball 



Niagara Sledge Hockey League

Launched October 2021 (Season I: 2021/2022): 32 Participants 
Season II (October 2022 – March 2023): 48 Participants 
Season III (In Progress– March 2024):Final Participants TBD

Common Barriers:
"Where do I go for inclusive play for me and/or my child?" 
"I don't have the equipment to play," 
“Who do I contact?”

• Infusion of adaptive equipment and an equipment trailer to transport
• Delivered opportunities to play in four municipalities across Niagara Peninsula



Niagara Sledge Hockey League

“In my experience, once people realize I'm “different” and have trouble with socializing and 
communicating, they push me to the side and ignore me. But this is the first time this didn't happen. 
I actually felt like I'm part of a team, and everyone is so welcoming. We are all there to have fun. And 
the difference is astounding.”

“I’m not certain you understand 
what the NSHL means to me. 
Your league has changed my life 
in ways I never expected. You 
gave me back both the sport I 
love, and the position I love to 
play.”



Parasport Pathways for Brock University Students

• Partnered with the Brock-Niagara Centre of Excellence in Inclusive and Adaptive Physical Activity 
(CAPA) and Variety Village (Toronto) to provide a participatory leadership event for Brock 
University Students (168 Participants)

• Students learned from parasport community experts about accessibility and inclusion in sport, 
recreation and physical activity for people of all ages and abilities

• Participation in this workshop provided students with a provincially-recognized Introduction to 
Inclusive Participation Level I Certification

• Similar program also completed for Niagara College Students (93 participants)



Million Minutes Activity Challenge

• Due to the pandemic restrictions, we modified a planned in-person parasport festival to 
become an online individual Activity Challenge for the Niagara Region

• Provided an opportunity to engage municipalities, local businesses, and community 
organizations to get more people active. The challenge encouraged people with 
disabilities to participate in their own homes, or in their communities, via a variety of 
suggested physical activities. 

246 Participants 
432,367 Activity Minutes 



2022 Parasport Festival: Niagara Place

• Rescheduling of the Niagara Summer 
Games to 2022 allowed the 
opportunity to be part of a 15-day 
games festival called Niagara Place

• We partnered and promoted different 
parasports each day for attendees to 
learn and try. Over 8,000 engaged in 
parasport demonstrations 

• Wheelchair basketball, goalball, 
sitting volleyball, paragolf, para-
kayak and volt hockey, to name a few



2022 Parasport Festival: Niagara Place

“Thank you for inviting Ontario Volleyball and our ambassadors to join ParaSport Ontario at the 
Canada Summer Games to showcase Sitting Volleyball! We were busy with families, athletes, 
visitors, volunteers, and community members and coaches interested in trying the game for the 
first time… a great opportunity to grow our sport.” 

Derek Symonowicz, National Sitting Volleyball Team

“Thank you for inviting Variety - the Children's Charity (Ontario)/Variety Village to join ParaSport 
Ontario at the Canada Summer Games to showcase VOLT Hockey! Our partnership with the 
Niagara Children's Centre provided a great opportunity to demonstrate VOLT in the community. 
We had many families, athletes, visitors, volunteers, community members and coaches interested 
in trying the game for the first time. I’ve received enquiries from participants and coaches who 
tried VOLT in Niagara about getting involved.” 

Archie Allison, Director of Access, Variety Ontario 



Canada Summer Games: 13 for 13 Festival

• 6000+ Participants

• A Cultural Festival which paired 
Canada’s 13 provinces and territories 
with Niagara’s 12 municipalities (plus 
a Niagara Region event) in “pop-up” 
festivals across the peninsula over 13 
evenings of the games

• Integrated our parasport activation, 
hosted by an ambassador and 
complete with demonstrations and a 
variety of adapted sport equipment 
on display



2023 Niagara Parasport Festival

• Educate attendees about inclusion with respect to adapted sport, recreation and 
activity opportunities and connect the community to leaders and resources in 
Niagara and across the province

• Programming content was designed for members of Niagara’s disability 
community and their families, teachers, students, activity instructors, municipal 
leaders, and professionals and providers from the healthcare and social service 
communities

“I found two new activities to try (disc golf and curling), and my sister and cousins who work for 
the Towns of Lincoln, West Lincoln, and Pelham made a lot of connections for their respective 
towns. They’re already planning some more accessible activities.” 

Kaleb Brown, Niagara Sledge Hockey League 



2023 Niagara Parasport Festival

Festival Line-Up: 
1. Adapted Sports Demonstrations (20+) 
2. Keynote Presentations (6) 
3. Educational Workshops (5) 
4. Community Expo (20 exhibitors) 
5. Sponsors (10) 
6. Volunteers (52) 
7. Meet & Greet Awards Reception (78 

registered + sponsors/vendors/ 
presenters/activity hosts) 



Feedback and Legacy

“I heard from the Town of Grimsby mention that ParaSport did a presentation at their summer 
camps last year and I wonder if that is something you might be able to do in Lincoln? We are 
running a sports camp the week of July 31 – August 4. Wonder if this might be a possibility?”

Recreation & Events Coordinator, Town of Lincoln 

“I wanted to reach out regarding the possibility participating in some way in our Summer Sports 
Camp. If there is a possibility to include something it would be great”

Recreation Coordinator, City of Welland

“Thank you, thank you, thank you for your involvement in our inaugural Rotary Family FarmFest. 
It was a wonderful success and we hope you enjoyed this exciting, informative and fun 
community event as well. We could not have done this without you and your team. Thank you 
again for all your help”

On behalf of the Rotary Club of Fonthill 



Impact statements 

Trying a New Activity:

“I didn't realize so many sports are so easily accommodated. I didn't realize that 
able-bodied individuals were permitted to participate in parasport activities and 
clubs.”

“ I am back participating in a sport that I thought I was done with forever. I also 
think that I am a better person for my involvement with ParaSport Ontario 
programs.”

“I'm now active and social. It changed my life.”



Participant-reported impact statements 

Inclusive Programming:

“I am more aware of further inclusion opportunities when leading activities at 
school.” 

“I've learned so much from ParaSport Ontario’s dedication to making movement 
accessible to all people. It's expanded my mind and how I see, teach and make 
my modality more accessible so that any body can confidently participate.”



Participant-reported impact statements 

Welcoming Feeling:

“It has given me the opportunity to finally find a team where I am accepted and 
belong. It has given me an outlet to allow myself to focus on things I can do with 
my disability.”

“It has changed my son's mental health and well-being.”

“A truly life-changing experience that validated my own disability issues and 
gave me the tools to help others like me.”



Participant-reported impact statements 

Suggested Improvements:

“More focus on bringing able-bodied people into parasport. Having more able-
bodied people play means that they are telling people about opportunities which 
will bring sport to those with all types of disabilities. Having mostly disabled 
people keeps program small.” 

“Advertise more. I know many people who would love to experience this program 
but have never heard of it before.”

“More para sport leagues.”



Discussion Questions

1) What are some challenges you have experienced or faced in relation to 
starting new or enhancing the quality of parasport or adapted recreation 
programs in your community?

2) What are some successes you have seen firsthand or in other 
communities?

3) What do you think are the best ways to connect with the disability 
community to ensure they are aware of opportunities for participation that 
exist? 



James Murphy
Executive Director

james@parasportontario.ca

Thank you for your time!

For more information:
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